
 

 
Tuesday October 20 – Friday October 23, 2020 

Sunday River Resort: Grand Summit Hotel, Newry Maine 
 

Tuesday October 20, 2020 

4:00 – 6:00 p.m. Exhibitor Set Up ~ Exhibit Causeway 

6:00 – 8:00 p.m. Dinner – Join us for a relaxed and fun evening with various food selections. Come and go 
as you wish during the two-hour mealtime. Meet and greet colleagues, friends, co-workers, 
sponsors and exhibitors ~ Grand Ballroom 

7:30 – 11:00 
8:00 p.m. 

 

Entertainment: The Ben Kilcollins Band ~ The Camp Lounge 
Makin’ Music with My Friends As in previous years, a group of us will be getting together 
each night, starting Tuesday night, to make music among ourselves and for anyone else 
who’d like to sing along or just listen. We can make as much music as we’d like for as long 
into the wee hours of the morning as we’d like.  If you have a guitar, bass, banjo, fiddle, 
mandolin, dulcimer, sax, electric piano, conga drum, harmonica, penny whistle, accordion, 
bagpipes, kazoo, spoons, or any other instrument, bring it to the conference and play with 
us. There’ll also be instruments there for you to play. Or just bring your voice and sing 
along, or just come to listen and enjoy.  We’ll be in the Ski Check Room on the 2nd floor (at 
the top of the stairs above the lobby) and the music will start after dinner Tuesday at 
around 8:00 and on Wednesday and Thursday night around 8:30 – 9:00, depending on 
how long dinner and the evening’s events go on those nights.  Join us for any or all of 
these nights…If you enjoy singing and/or playing music, or just enjoy listening and tapping 
your feet to live music, you’ll enjoy this chance to put that enjoyment into action. 
 

Wednesday October 21, 2020                                      

7:00 – 8:30 a.m. Breakfast Buffet ~ The Camp 

7:00 – 8:00 a.m. Exhibitor Set Up ~ Exhibit Causeway 

8:00 – 8:30 a.m. Coffee with Exhibitors ~ Exhibit Causeway 

  8:30 – 10:00 a.m. Welcome and Keynote Speaker: ~ Grand Ballroom 
Beyond Training: Creating a Learning Culture in Your Organization  
Are your employees continuously learning or simply being trained on the basic skills for their job 
requirements? Many surveys on employee engagement indicate the lack of training and learning 
opportunities is a key indicator for low employee satisfaction and low retention. Cultivating a 
learning culture goes beyond basic staff training and development. It creates an environment of 
continuous improvement and innovation through both formal and informal learning opportunities. 
It creates opportunities and experiences for employees to gain knowledge and improve 
competencies to perform to their highest potential. A learning culture can be instrumental in 
retaining staff and also attracting new talent. 
Chris Massaro, MaineHousing 



 
10:00 – 10:30 a.m. 
 
10:30 – 12:00 p.m. 

 Coffee with Exhibitors ~ Exhibit Causeway 
 

(3) Concurrent Workshops: 90 minutes 

 

1. No One Knows Who We Are! Communication to Build and Grow Community Awareness  
It’s a common lament among nonprofits — “We do such great work, but no one knows who we are, 
or understands what we do!” This session will focus on critical marketing strategies and practical 
communication and promotional tactics to build stronger, higher levels of community awareness. 
Attendees will leave the session with an understanding of how to implement the following steps to 
help increase their nonprofit’s levels of community awareness: 

• Assure that building community awareness aligns with strategic objectives 
• Define what “community” means for your nonprofit — target markets/audience 

segmentation 
• Create effective messaging through consumer behavior types 
• Identify tactical actions to put community awareness building in motion 
• Manage a community awareness campaign 

David Deziel, DavidGeorge Communications 
 

2. Weatherization Assistance Program: Updates and Innovations in Management and 
Training  
Erica Burrin brings the federal perspective on key innovations and updates from the national 
Weatherization Assistance Program, with data from the field, information on Congressional 
interest in the Program, prospects for funding, and reporting on outcomes from recent surveys 
regarding grantee and subgrantee performance in providing program management, training, and 
technical assistance support.   
Erica Burrin, US Department of Energy 
 
 
 

 

3. Positive Communication for Exceptional Customer Service: Are You Truly Listening to your 
Customers?  
Are you listening to you customers…really listening? Are you giving them your undivided attention 
during a conversation? Do you truly understand their situation? There are numerous ways of 
providing exceptional customer service. However, positive communications skills are essential to 
understanding and meeting your clients’ needs. This not only includes speaking clearly, calmly, and 
efficiently, but also actively listening to you customers with compassion and empathy. We will 
discuss positive communication, active listening, non-verbal cues, difficult conversations, and 
deescalating a challenging situation. During this interactive workshop we focus on both external 
and internal customers. 
Chris Massaro, MaineHousing                 

  

12:00 – 1:15 p.m. Networking Luncheon ~ Grand Ballroom & Dessert with Exhibitors ~ Exhibit Causeway 
 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
1:15 – 2:45 p.m.  Continued Wednesday October 21, 2020 ~ 1:15 – 2:45 p.m. 

 
(4) Concurrent Workshops: 90 minutes 

 

1. Ethics in Weatherization  
Most of us are regularly faced with ethical questions in our work. Should we accept gifts from 
clients? Is it proper to purchase valuable antiques from clients? What is the best action if you notice 
domestic violence? Is it ethical to have a consensual sexual relationship with a client? Some ethical 
questions are easily answered with a simple “yes” or “no”, but others need further thought or 
discussion. This session will help weatherization crews, auditors, inspectors, and managers define 
what is ethical and what is not. Your participation and stories about your experiences will be  
welcome and encouraged. By attending this session, participants will: 1) Learn about the way 
ethics affects your daily actions on the job; 2) Understand the importance of establishing a code of 
ethics or a code of conduct for your organization; 3) Understand what is acceptable and what is not 
in your interactions with clients, suppliers, and fellow workers; 4) Have a better understanding of 
simple methods for making ethical decisions in your work life. 
Rick Karg, Residential Energy Dynamics 
 

 

2 #UsToo? Sexual Harassment Prevention and Response in the #MeToo Era 
The #MeToo Movement has thrust sexual harassment back into the forefront and recent court 
decisions have clarified the obligation to prevent sexual harassment and effectively response to 
reports of harassment.  Organizations that fail to response to the changing landscape risk 
distraction from their mission, loss of reputation and/or financial support and a significant damage 
award.  The workshop will lay the groundwork for an effective response to reports related to 
employees and will address the issues associated with responding to the conduct of Board 
members and/or volunteers.   
Kevin O’Leary, Kevin O’Leary LLC 
 

 

3.The Inextricable Link Between Health, Financial Security and Well Being: Why Community 
Action Agencies are Essential Players in Addressing the Social Determinant of Health  
  The Social Determinants of Health are conditions in the environments in which people are born, 
live, learn, work, play, and age that affect a wide range of health, functioning, and quality of life 
outcomes. There is an increasing interest among policy makers and funders to facilitate the 
integration of health care and human services, in order to improve quality of life and contain 
escalating health care costs. This is creating opportunities for Community Action Agencies to work 
in collaboration with health systems in order to help our clients achieve and maintain well-being.  
This workshop can help you learn how to position your organization to form new partnerships and 
identify alternative revenue streams to support your current work. Participants will learn why 
Community Action Agencies should pay attention to this movement, why the present is such a 
potent moment for us, and will hear some stories about people whose lives have been materially 
improved as a result of meaningful collaboration between health care providers and human 
Barbara Crider & Gail Burgess, York County Community Action 
 
4.Velocity: Managing Your Time 
Distraction has become more prevalent due to a society that demands immediate responses and 
finds meaning in the exception rather than the rule. While our fast-paced culture is not without its 
strengths, we suffer as it strips away our valuable moments. Though there may be no quick and 
easy method to becoming a great steward of time, the reward of living a disciplined life is well 
worth it. This seminar on “Velocity” discusses not only the motivation, but also the method 
required to retain a healthy control over your schedule in a work and home environment.   
Ryan Robinson, Mainstay Technologies 
 
 
 



 
 Continued Wednesday October 21, 2020 ~ 3:00 – 4:30 p.m. 

3:00 – 4:30 p.m. (3) Concurrent Workshops: 90 minutes 

 

1. Build Your Culture, Build Your Community  
This class is geared toward first developing a strong, positive culture in your workplace, a culture 
built on common values, integrity, and accountability. This class will focus on defining the  
characteristics of a suitable culture for any community: office, organization, shelter, or team, and  
then applying those characteristics throughout to make the workplace more productive,  
enthusiastic and positive. Second, Building Community will focus on bridging gaps between other  
service providers and organizations. It will create an outside culture within your community of  
service providers from all different areas of expertise that allows knowledge understanding and  
teamwork to help clients more effectively and efficiently. 
Rob Waters, Southwestern Community Services 
 
 

 

2. Reducing Weatherization Deferrals and Maximizing Impact by Partnering with Volunteer 
Home Repair Organizations 
Downeast Community Partners (DCP), the community action agency in Downeast Maine, that 
weatherizes homes in Hancock and Washington counties partner with The Maine Seacoast Mission 
Housing Rehabilitation Program that brings more than 350 volunteers of all ages from church and 
community groups across the U.S. to identify and repair homes that were not able to be 
weatherized due to disqualifying conditions such as leaking roofs.  The volunteer crews perform 
the home repairs using private funds raised by the two organizations making the home eligible to 
be weatherized and receive other services such as furnace repair/replacement, oil tank 
replacement, and Aging in Place modifications. As a result of this partnership, they have been able 
to repair and weatherize about 25 homes annually. 
Bobbi Harris & Dale Basher, Downeast Community Partners 
Scott Shaw, Maine Seacoast Mission 
 

 3. Key HR Laws for Supervisors  
 

 

Using a scenario-based approach, we’ll take a quick spin through important employment laws you 
need to know as a supervisor. Attend this session to get tips on holding employees accountable for 
their performance, responding to harassment complaints, managing accommodation and leave 
requests under the federal Family and Medical Leave Act (FMLA) and the Americans with 
Disabilities Act (ADA) and ensuring that employees are correctly classified and paid under the 
federal Fair Labor Standards Act (FLSA). 
Eleanor Evans, Hemenway & Barnes LLP 

  

5:00 – 6:30 p.m. Leadership Reception  
An informal gathering of Chief Executive Officers (CEO), Executive Directors (ED) and/or 
their designee. The reception is an opportunity for you to network, share experiences and 
catch up with old friends, as well as get to know several new individuals in their leadership 
positions.  
 

5:00 p.m. Shuttle Bus Service to South Peak Base Lodge –From the Grand Summit & Jordan Hotel. 
Continuous shuttle service will begin at 5:00 p.m. Shuttle service will continue throughout the 
evening until everyone has been returned to their hotel. 
 
 
 
 
 
 
 



 

Thursday October 22, 2020 
7:00 – 8:30 a.m. Breakfast Buffet ~ The Camp 

8:30 – 10:00 a.m. 
 

Keynote Speaker: Talking About the Elephant in the Room, Suzanne Fox, The Yellow Tulip Project 
 ~ Grand Ballroom 
Mental illness is the silent epidemic that no one wants to talk about, but everyone should.  We need 
to break the silence, smash the stigma and work together to build communities where people know 
that there is help and hope out there.  The Yellow Tulip Project, born out of one 15-year old’s 
immense grief and a desperate need for action just four years ago, has become a nationwide youth 
driven momentum with hundreds of young people across the country getting involved.  The YTP’s 
message of hope, action and community building is spreading and will be the focus of this plenary 
session. 

10:15 –11:45 a.m. (4) Concurrent Workshops: 90 minutes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Financial Statements and the 990 – What’s New for 2020  
BerryDunn’s Emily Parker and Joe Byrne provide an overview of the accounting changes CAP 
agencies need to be aware of in 2020. From the auditing perspective, Emily will reflect on lessons 
learned from the implementation of the not-for-profit reporting standard, discuss what’s 
happening now with regard to revenue recognition, and look to the future and the implementation 
of the new lease standard. Joe will share perspectives from the tax side, addressing "red flag areas" 
on the 990 as the IRS continues to hone their data driven approach to audits. In addition, he will 
discuss unrelated business income, and take a deep dive into the area of lobbying vs. political 
expenditures. 
Emily Parker and Joseph Byrne, BerryDunn 
 
2. Building a Positive Culture Through Strong Communication  
A positive organizational culture is critical not only for employee productivity, but for employee 
recruitment and retention as well as customer/client satisfaction, development, advocacy, and 
more.  Communication is the blood supply in the veins of your organization. This workshop will 
explore:  

• Methods for researching how communication flows in your organization and discovering 
where the roadblocks are 

• How to improve communication flow and identify priority problem areas 
• Techniques for teaching communication skills to leaders to help make them as effective as 

possible 
Stacey Smith, Jackson Jackson & Wagner 
 
3. Background Check Best Practices    
Community Action Agencies (CAAs) often use criminal background checks to screen employees and 
volunteers. Be sure your CAA’s criminal background checks are helping the organization avoid 
liability rather than triggering it. Find out how to conduct legally compliant criminal background 
checks, including how to screen applicants without violating anti-discrimination or “ban the box” 
laws, how to follow the Fair Credit Reporting Act when using commercial background check 
services, and what to do when a background check reveals a criminal record. We will also touch on 
compliance with criminal background check requirements under the federal Head Start and Child 
Care and Development Block Grant Acts and Corporation for National and Community Service 
programs. 
Eleanor Evans, Hemenway & Barnes LLP 
 
4.Acute Delirium: What it is, Why it Matters, and What Can We Do to Help? 
Delirium can be described as acute, reversible, brain failure. In this workshop you will learn what 
delirium is and how it differs from dementia, how it may present, prevalence, 
neuroanatomy/physiology, impacts related to immediate and long-term health, and interventions 
to prevent and treat.  
Dana Bisson, Concord Hospital 



 
 
12:00 – 1:00 p.m. 

 Continued Thursday October 22, 2020  
 
Networking Luncheon ~ Grand Ballroom 

1:15 – 2:45 p.m. (3) Concurrent Workshops: 90 minutes 

 
 
 
 
 

 

1. Organizational Assessments: What’s Your Appetite for Information? 
An organizational assessment provides your nonprofit with the framework and data to think 
thoughtfully about the organization’s current state, its trajectory, and its long-term stability. If 
done correctly, the assessment can help prioritize strategies and practices that your nonprofit 
may want to put in to place to further its effectiveness. This workshop will explore how to obtain 
valid information about the performance of their organization and its leadership. We will discuss 
various tools, ways in which data is collected/utilized, and answer these questions: 
• Who leads the charge for an Organizational Assessment? 
• What is the role of the Executive Director and the Board in an Assessment? 
• What opportunities and challenges present themselves when conducting an 
Assessment? 
• Who sees the results, how do you share the information, and most importantly what do 
you do with information? 
We will also discuss accountability and how information gathered can impact individual and 
organizational performance standards and what this means for your nonprofit. 
Christine Strong, Strong Resource Group 

 
 
 

3:00 – 4:30 p.m. 

 
2.  Rules of the Road: Complying with the FLSA Overtime Rule  
Misclassification of employees as “exempt” rather than “non-exempt” from the minimum wage and 
overtime pay requirements of the federal Fair Labor Standards Act (FLSA) continues to be one of 
the greatest sources of legal exposure for employers. A long anticipated new overtime rule 
extending protections to an additional 1.3 million workers took effect on January 1, 2020. This 
session will review the FLSA rules for employee classification, including those for Head Start staff, 
and will discuss how CAA employers can remain compliant under the new rule. 
Jonathan Cohen, CAPLAW 
 
3. LGBT 101 – What You Need to Know About Lesbian, Gay, Bisexual & Transgender Adults 
This session will identify life experiences, care concerns and adult challenges facing the LGBT 
community and their care givers. 
Ronald Bourque, Elder Services of Merrimack Valley & North Shore 
 
 
 
 
(3) Concurrent Workshops:  90 minutes 
 
1. Working Better Together: An Exploration of Shared Services and Other Collaborations  
Faced with government budget cuts and increased competition for funding, CAAs are exploring 
various alternatives for sharing or combining resources, services or programs – from consolidating 
administrative functions to jointly managing programs to formally merging – to further their 
missions, enhance their fiscal health, and increase their efficiency and effectiveness. In this session, 
we will examine the practical, financial and legal implications of these various options, including 
unique issues associated with government funding. 
Jonathan Cohen, CAPLAW 
 
2. TBD  
  
 



 
 Continued Thursday October 22, 2020~ 3:00 – 4:30 p.m.  

 
 
3. TBD 
 
 

4:30 – 6:00 p.m. 
6:00 – 8:00 p.m. 
 
 

 

 

8:00-12:00 p.m. 

Time on Your Own 
 
Awards Banquet ~ Grand Ballroom   
Recipients from Maine, New Hampshire and Vermont will be recognized either as a person, 
persons or an organization who are interested in their communities and equally committed to 
improving the lives of their fellow citizens.  We will begin with the awards program promptly at 
6:00 p.m. and then you can relax and enjoy the meal.  
 

Entertainment & Dancing ~ The Camp Lounge 
 
 

Friday October 23, 2020 

7:00 – 8:30 a.m. Breakfast Buffet ~ Grand Ballroom 

8:30 – 9:30 a.m. Keynote Address ~ Grand Ballroom 
  

9:30 a.m. Conference Wrap-up and Agency Basket Drawings Must be present to win. ~ Grand Ballroom 
 

 

 

 

 

 

 

 

 

Thank You and Have a Safe Trip Home 
Hope You Had a Wonderful Learning Experience 
Please Remember to Complete the Online Survey 

See You Next Year  
at the New England CAA Spring Conference 

The Event Center, Nashua, NH, May 18-21, 2021 
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